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Management Services

Who We Are
We are a diverse company with expertise in engineering, planning,
survey, construction management, program management, project
management and procurement. From infrastructure development
and expansion to complex toll road design and funding, we have
a 65-year reputation for providing quality services, delivered in a
responsive and cost competitive manner for both public and private
sector clients.
We help our clients plan, develop, design, construct, operate and
maintain their critical facilities and infrastructure. Let us show you
just how good we are.

Our Commitment
Our first client started with a handshake and we begin every job the same way. Our word
is our bond and our success is based on providing the best quality at a fair price.
EXCELLENCE: We are committed to providing high-quality services – infusing excellence
in everything we do. We make sure we understand our client’s needs and deliver the right
service from the beginning.
INNOVATION: To generate the greatest value for our clients, we think and respond
outside traditional boundaries – pursuing creative solutions, and leveraging technology.
CONTINUOUS IMPROVEMENT: We continually challenge ourselves to improve our
services, processes, and procedures with the goal of creating the best value for our clients,
communities, and career-building experiences for our employees.

What We Do
In an increasingly complex world with competing
demands for limited resources, WTC offers
customized solutions using sound science, a clear
understanding of expectations, innovation and
industry-leading approaches.

completed in a timely and efficient manner, with a keen focus on
budget and quality. On the majority of our projects we provide
management in addition to design services. Our involvement,
from beginning to completion, ensures the design is accurately
implemented and the finished product is what you expect.

Our strength is our ability to serve our clients, from
planning to project completion, providing continuity
of vision and an outcome that exceeds expectations.

We are committed to finding solutions without sacrificing quality.
From initiation of the project through design development to
funding sources, we are dedicated to an efficient process for the
overall project, not just a single task.

Our approach is “boots on the ground”. We lead by
example and provide support in getting the project

Engineering & Survey

Design & Management

Clients depend on WTC for the design and maintenance
of practical and easy to operate solutions that lead to
tangible benefits in their organizations. We bring a level
of expertise that few companies can match.

We start with your idea, analyze it, improve
it, and implement it with minimal risk, if any.
We operate with total transparency. Our
principles mean we never have to wonder
what to do. We simply do the right thing,
the first time, every time.

We provide advanced engineering solutions to meet
the demands of our client’s expanding populations
and infrastructure requirements—this is an integral
part of how we conduct our business as a firm. We
provide reasonable solutions and consider their associated environmental and
social impacts.
Our clients come to us for solutions to a wide range of situations—complex and
simple—and we help them move from concept to completion and beyond. We
take pride in solving our clients’ problems as if they were our own.

VALUE: We strive to understand your goals
in order to achieve the right balance of cost,
functionality, quality, and time.
QUALITY: WTC follows a detailed quality
program to ensure the design is right from
the start and is maintained throughout
the life of the project. Our reputation is a
reflection of the quality of our work.

MANAGEMENT
We focus on achieving optimal results for our clients, a vision that consistently sets us apart in the industry.
We stay on the cutting edge technologically and philosophically, often applying strategies that go against
traditional methods. Over time, our strategies have invariably generated more value for our clients and we
continually look for ways to improve on the results.

Our Handshake is Our Word
Through our wide-ranging work, we’ve come to
appreciate the needs of all stakeholders regardless of
the project scale. At any one time, we may be designing
infrastructure in far west Texas while elsewhere we are
rethinking wildlife habitats along a proposed highway
route. So when it comes to multifaceted projects WTC
brings a truly balanced approach to the management of a
project. Our key personnel will be there, fully committed
to every project.

WTC’s level of expertise emerges from concrete
understanding of what is done, how it is done, and why it
is done a particular way.
• Planning begins early and continually evaluated
against metrics.
• Project goals operate as the benchmark from which
your satisfaction is measured.
• Compliance with the goals is monitored through every
phase of the project to ensure they are being achieved.

Our primary role is to look out for our client’s best
interests.

“Engineering goes beyond planning and design.”
“Engineering goes beyond planning and design. It should include building a relationship, talking to
each other and helping with those tough jobs, like keeping the public happy. I love my job. ”
~ Bonnie Moss, PE
Regional Manager - Houston

Management goes beyond a single task, at least it should. From the program to final costs,
every element is the responsibility of the team. If it isn’t, then you have the wrong team.
A diverse company that can contribute to every phase of a project, equals a “one stop shop.” Having familiarity with each step
of the project lessens the amount of last minute surprises, increases productivity which means, less headache for the client.

CONSTRUCTION & PROJECT MANAGEMENT
We ensure a project’s success by meeting
expectations. By managing risks and controlling
costs, our team can focus on achieving the end
result while monitoring the ongoing details. This
comprehensive management, at every stage of
the project, includes pre-construction planning,
complete construction oversight, and postconstruction services. We focus on improving
schedule performance, controlling and reducing
costs, minimizing risks, and ensuring quality.

SCHEDULE AND BUDGETS
We believe we are partners in achieving an
optimal solution that meets the functional
schedule and budget goals of the client
and the project. All of the key stakeholders
contribute to the process helping achieve
buy-in and ownership of the project.
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PROGRAM MANAGEMENT
We are committed to finding solutions to meet
all requirements without sacrificing quality.
From initiation of the project through design
development, to funding sources, we are
dedicated to an efficient management process
for the overall project, not just one task. WTC
brings detailed design standards along with
best practices that include detailed tracking of
projects and project performance specifically
matched to our client’s goals and objectives.

FEDERAL AND STATE FUNDED PROJECTS
Our experience includes TCDBG, Texas Water
Development Board, State Revolving Fund
Program, Rural Water Authority Programs,
Federal Wastewater Treatment Grant Program,
and the newly formed Transportation
Infrastructure Program.
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